)
.

Using Personal Deve\o\%pment Tools to
Develop and Inspire Your Team

Kim Nelson — Cardinal Glass

January 14,2020 CARDINAL &

Glass Industries

—



Agenda

1. Personal Leadership Philosophy

2. Clifton Strengths Finder

3. Professional Development Meetings
4. Drew Dudley’s Daily Leadership Test

5. Finding a personal mentor
Time for Q&A at the end, so please jot down questions as we go
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Personal Leadership
Philosophy



What is a Leadership Philosophy

1. Describes what you value on paper

2. Handshake between you and your team —
defines expectations

3. Have seen them be 1-3 pages
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Why have a Leadership Philosophy

1. Sets expectations for your team
2. Use it as a coaching tool if behaviors stray
3. Communication tool

("

)

Glass Industries

e



CARDINAL IG ¢

Leaderzhip Philosophy for Kim Melson

The purpose of Bnix docum=nt ks b shars wik you my personal l=sd=rship phicsophy. K guides my thinking and
ATy EcHons ssch dey and explains what you can expect cut of me Bx 8 beammaie and l=ader and what | =xpect
ouf of thos= an my i=am.

Safety — TTHe dey Mar changes pour [ Svever sfans off (e any amerday. ®— Kins Repp It s my iment that all
of Caedinal famiby members go home o the same or bele=r cond fion than they came in sschday. | expect angone
o Comne 1o e with safety concerns and kdeas on howw to sobes theEm, IF we cant beep peopie sefe, none of the
resd of what we do maters

Famlly — We are 8 tamly here, S care about =ach offer, s have =ach other's backs. W will get o know
emch other so that we are comviormble sharing Keas and groaing =5 8 j=am and & Casdinal famity. IF confict
arkges we wil work bogefher guicky 1o resohes & and Is3=n with an Inl=nt o undersiand all pleces of the puzzie
Alzo, | respact your e oulside of Candinal and Wil do what | can fo maks sure that you have & work-He balsnoe
by working o =Iminsie wasbe In our processes and Increase eMcency.

Fespect — | expect thak svaryans on oy t=am resesct sl indkdunls. W all i

resnact an ndividual ks alicw them cpportunities. 1o capialize on e streang
s opportunities for you and cthers

Life-Long Learning — | 'was once toid that the main aifference between the “you of koday® and the “you of o p=ar
from now®, |5 going fo be the Books you resd and the propks you meet | have become sn avid resder, podosst
lEsbamer, Audibée |unkle, and student of those who Resne come befors me. | encourags you bo do the sams and
fake advankage of the devslonment opporfunkies ahead of yow

Leam from kistakes — e wil all make mistages ab some point In the game. The Impartant part 5 earning frem
frem =0 st they sre not repeated. Misiakes should o be punished uniess they ar= repeabed or indenticnal
Whan you maoe & mistaks, 1= me and we will 1K

Hawe Fun — 53 pou dove wibed yow o, ou'y s vers work 8 gay A pour = 2 — Dad | iy fo cresie s fun stmosphene
wihEre we faks care of each cbher ke family. Mondsys ars saesome for me because | get b come &0 work and
ke & difference. [ want 0o beip cremis the same expedence for you

2inc=rely,
Elm Weison Jan 70, 2050

Respect — | expect that everyone on my team respect all individuals. We all bring different things to the table -
different Dackgraunds, differsnt persanaltes, and affersnt st=ngihs. | E=ie - diffarent backgrounds, different personalities, and different strengths. | believe one of the best ways you can
respect an individual is allow them opportunities to capitalize on their strengths and will do my best to create

dervant Lesdership — | bzleve that the miz of a leader B o serve thelr eam these Dppc I"I‘.Llr‘litiES fDr YGU and Gthers

o beann betier by cresiing opporbenities for Bwem. When & b=am member oor
responsitiity 10 addrass R and work together with them to sabe I 1'aill not a5
mof done, or would not be wiling b dio, mmyseH.

Servant Leadership — | believe that the role of a leader is to serve their team. We do this by making the lives of
care about s caled passion.f - Simen Sek. Every day | cmoose e wmee up OUP t2AM better by creating opportunities for them. When a team member comes to me with a problem, it is my

Fassion — WWorking favd for somadhng we Jont care about /s cailed siress m

boe shirt to not anjoy what you do. | love my job and work hamd be cress an e

work with can say the same Bing responsibility to address it and work together with them to solve it. | will not ask my team to do something | have
COMNTUoUS STTTYEmEnt — | Ballave st tners i aways & bamerwmy, We car [0 dﬂne, or would not be Wllllng to 'ldl:l1 I'I'T'_"I"SE"_

way we 0o things, or k s the opportunity b lzam new things and Improwve our o

perzon whi finds greas joy In applying my creabhvity to Improve our processss,

Ham waork — Yow can expect me o work hand and work smart | expect he same of ose on my team.  pou are
wnsure what direction bo bake next, pleass asic

Excalzncs — My obfectve 5 bo strive for excelence In all 1de. The Infermation you receive from me should be
fres of fases 3o et sound deckslons can be made from H. Excelence ako means makEsining & workd-class work
place. Ushen you See trazh on the fioor, pick it up. $W%=n you s== somecne Jeaning up & mess, 5to0 and Reip
. Adwas be looking for B way bo Bske things to the next l=vel

Gft— What does grit mean to me? Hard work? Detarmingtion? To me, #was my gmndma, who atthe age of 15
arigraied from Sermmny in 1322, She ralsed =ighi kids with her fesband throwgh the Depression. Ehe miked
cOws, She sEved the wax paper out of ceres| booes. be psuse them, and she did whaisver was required be macs
fings work. She hiad a prodound Inpact an the first fourdssn yesrs of my He, She had grit.




How to Write |t

List out things that are important to you
Review other people’s to get ideas

. Think about things you say all the time

. Make it personal

. Don’t worry that it has to be perfect

. Write a rough draft and share with a few
people who know you well
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New Hire Orientation

CARDINAL IG ¢

A CARDINAL GLASS INDUSTRIES COMPANY

Leadership Philoso|

The purpose of this document is to share with you my pe CA R D I N A I I G é’
my actions each day and explains what you can expect
out of those on my team. A CARDINAL GLASS INDUSTRIES COMPANY

Safety — “The day that changes your life forever staris of . . . . . . .
of Cardinal family members go home in the same or bette Leadership Philosophy for Kim Nelson with New Hire Orientation
to come to me with safety concerns and ideas on how ti

rest of what we do matters. The purpose of this document is to share with you my personal leadership philosophy. It guides my thinking and

my actions each day and explains what you can expect out of me as a teammate and leader and what | expect
Family — We are a family here. We care about each ol ©Out of those on my team.

each other so that we are comfortable sharing ideas ar
arises, we will work together quickly to resolve it and list
Also, | respect your life outside of Cardinal and will do wt
by working to eliminate waste in our processes and incre

Safety — “The day that changes your life forever starts off like any other day.” ~ Kina Repp It is my intent that all
of Cardinal family members go home in the same or better condition than they came in each day. | expect anyone
to come to me with safety concerns and ideas on how to solve them. If we can't keep people safe, none of the
rest of what we do matters.

VPP & Culture

Forklifts — blue lights, assume they can't see you
Swinging Arms

Wearing PPE — steel toes, foam glasses, capes, gloves
Startup Meeting — Stretches, Daily Safety Topic
Reporting Near Misses

Suggesting New ldeas

Fhone — stop, then talk

oo oo 000 0




Key Takeaways /\

1. Comments | received
= “l knew how to communicate with you.”

= “l wish my boss last year had one of these, it would
have saved a lot of time.”

2. How lI’'ve seen others use it

)

3. Revise as needed

e
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Resources /\

1. Maureen’s book
Gather those of other leaders you know ,

3. If you have a leadership philosophy, please share with
Tracy so we can create a pool of them within the ILC

DEVELOPING YOUR
PHILOSOPHY
— of —
LIVING
e SN
LEADIN

One Moment at a Time

MAUREEN K. LEBOEUF
Betgadicr Genenal, US, Army, Retired
Formet Mastcr of the Sword P
Department of Physical Education
United States Military Acadermy

Glass Industries



https://www.amazon.com/Developing-Your-Philosophy-Living-Leading/dp/1092149503

Clifton Strengths
Finder
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Accurate Self-Assessment:
Understanding Our Strengths

o The most effective leaders are always investing in
their strengths. This is a Quadrant 2 activity which
means we have to be intentional about it.
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What is Strengths Finder?

1. 1In 1998, Donald O. Clifton, Tom Rath, and a team of
scientists at Gallup created the Strengths Finder
assessment to measure the prevalence of the 34
strengths in anyone who took the survey.

2. Reason for the study: They were tired of living in a
world that revolved around fixing our weaknesses.

3. Findings: Discovered that people have several times
more potential for growth when they invest energy
in developing their strengths instead of

correcting their deficiencies. Donald O. Clifton,

Ph.D. (1924-2003)

F'S
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https://www.gallup.com/cliftonstrengths/en/253868/popular-cliftonstrengths-assessment-products.aspx

34 otre ngths  DISCIPLINE ~ SELF-ASSURANCE
- ANALYTICAL HARMOW coNTEXT EARNER

BELIEF

| wog 'IINDvip 1IN RE |
~ lDE"TIOIv i MR ntrﬂilzfﬂw ﬂl&"’o FATOR

T VATOR 1| COMMUNICATION
B"-'TY . ~oER ARRANGER
gLOoP

it comPETITION| DEVEL T, il
Comm AN EtlBERA'nVE ADAPTIBILITY i _&TIUN RATEG,C

FZER T TR T -0
AN | FUTURISTIC Ns'srchy
RESTORATIVE e posrl'lVlTY i NCLUDER

SIGNIFICANCE  connecTeDNEss CARDINAL <
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Categories of Strengths

= Executing

" [nfluencing

= Relationship building
= Strategic thinking

It is important that teams are well-balanced in these
categories.

e
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What is Clifton Strengths Finder

Kim Nelson

SURVEY COMPLETION DATE: 01-03-2014

S20
Top 5
Insight and Action Planning Guide

B w e

Achlever



https://www.gallup.com/cliftonstrengths/en/253868/popular-cliftonstrengths-assessment-products.aspx

Section |I: Application

Achiever

Select jobs that allow you to have the leeway to work as hard as you want and in which you are
encouraged to measure your own productivity. You will feel challenged and alive in these
environments.

As an achiever, you relish the feeling of being busy, yet you also need to know when you are “done.”

Attach timelines and measurement to goals so that effort leads to defined progress and tangible
outcomes.

Remember to build celebration and recognition into your life. Achievers tend to move on to the next
challenge without acknowledging their successes. Counter this impulse by creating regular
opportunities to enjoy your progress and accomplishments.

Your drive for action might cause you to find meetings a bit boring. If that's the case, appeal to your
Achiever talents by learning the objectives of each meeting ahead of time and by taking notes about
progress toward those objectives during the meeting. You can help ensure that meetings are
productive and efficient.

Continue your education by attaining certifications in your area or specialty in addition to attending
conferences and other programs. This will give you even more goals to achieve and will push your
existing boundaries of accomplishment.

You do not require much motivation from others. Take advantage of your self-motivation by setting
challenging goals. Set a more demanding goal every time you finish a project.

To use this with your team:

Have them take it

Ask if they feel it
represents them

Have them find 1-2
items they want to build
on

Go to a quiet area and
take notes on how you
can help create

opportunities for them

Discuss in your PD Mtgs




Professional
Development
Meetings




Who, What, When /\

One on one meeting with each team member
Every other month, 30-60 min

Not a coaching meeting, that is ongoing ,
Owned by the team member

They submit agenda ahead of time:
= List your happy, sad, angry projects

" What roadblocks are you facing

= What do you want to learn/experience
= What does support from me look like

6. Each person leaves with homework

Al S
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Results
()

1. Opportunity to think about the future

2. Match my team member with other folks who

can help them ,

3. Get an understanding of types of projects they want
more or less of

4. Chance to get away from the day to day and hear what’s on
their mind

e
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Daily Leadership
Test



Drew Dudley Background

1. When we make leadership about the
CEOQ, the president, etc, it diminishes
the impact we can all have in the world
doing little things every day

2. Chocolate bar story — these are
things we can all do

4. Six Questions — 2 about you, 2 about
others, 2 about both

5. Pass the test each day =
1000 moments of impact each year

A

ILC

LE -
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https://www.youtube.com/watch?v=hVCBrkrFrBE
https://www.amazon.com/This-Day-One-Practical-Leadership/dp/0316523070/ref=sr_1_1?keywords=this+is+day+one+drew+dudley&qid=1578997813&s=books&sr=1-1

My 2019 Daily Leadership Test /\

=

How did | grow my faith today?

2. What did | do today to show my family ,
they are important to me?

3. How did | create a safer environment for those around me?

4. What did | do today to make someone smile who wasn’t expecting
it?

5. What did | learn or teach someone else today?

6. How did | standardize something today so it is easier to win next
time?

Glass Industries
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How to Write Your Questions

A S

6

Buy the book

Work it backwards

Past Experiences — 2 positive, 2 negative
Write your edge of the bed advice

. Craft questions

= Cannot be answered yes/no
= Must provide evidence

. Journal daily

Glass Industries
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My 2019 Focus - Family /\

What have | done today to show my family they are important to me?

1/6/20 - J’'s Bday— got donuts from Casey’s and wrote happy birthday
on the non-sprinkled ones | ordered.

11/6/19 — Bought shrimp scampi for Mark at Fareway and made it before his mtg
10/30/19 — Made an extra stop to get Halloween footballs for kids ,

10/11/19 — went home at lunch and ate with K. She had stuffed
peppers, water, snickers, M&Ms and apples and clementines all cut up. So sweet.
She even had a napkin for each of us for our Iaps

10/10/19 — took the fam to DSM vyidai -
Kylie’s suggestion and we went wi MONDAY

7/24/19 — played Connect Four an 6 .

7/14/19 — played catch with J on Drew says your brain works on
eI EEEE - unanswered questions all day
7/4/19 — Spent the whole day togg

a n d fl I"EWO rks at Ia ke Fargo meetings; West break room; Powell, Jeff - GFIG

I Review Purchases to Mal |:| What did I do today to sl |:| What did I do today to show my family they are impor

Quarterly Potential Projects; CT Discussion; MNelson, Kim

F'S
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Key Takeaways /\

| have done things differently this year
2. Your questions don’t need to be perfect ,
3. Drew has examples of his in the book you can start with
4. Focus on one for 2020 — “Standardize”

1. What have | done to standardize something today?

“ 1/2/20 — Supply table in conference room. Thurs 1pm Review Mtg — 2™ and 4*" so it never

offsets when 5 Thursdays.
“ 1/3/20 — Kids notebook by front door. Leadership QOTD - list next # on dry erase.
7 1/4/20 — Wrestling bag checklist
7 1/10/20 — Moved TP overflow location from basement to upstairs




Finding a Personal
Mentor

wr-—wana Wil v,
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Wed 6,/10/2015 5:05 PM

im0 '-,-'—_-_.:” _.-_-\--'-v-.—_'lc__\' .--'--'--'-v- WL -\-”.d-.--'-v-
mnn L. ivigxXwell <emalsa]on

132 new questions from John to ask your mentor

To Melson, Kim - GFIG

011' there are problems with how this message is displayed, click here to view it in a web browser,

|E| h=- linked image cannot be displayed. The filke may have besn moved, renamed, or deleted. Verify that the link points to

..... Ry | RS | ER L.

Dear Kim,

Steven Spielberg, the genius behind movies like Jaws and E. T, once said, “The delicate
balance of mentoring someone is not creating them in your own image, but giving them the
opportunity to create themselves”

| love the wisdom in that statement. Most of us understand we can't make the journey to

success or significance on our own; we know we'll need some help along the way



13 Questions to Ask Your Mentor

How do you define success?

What values guide your decision?

What’s the most effective daily habit you possess?

What accomplishment are you most proud of?

What’s the greatest piece of advice you’ve gotten?

What do you wish you knew at my stage of life or career?
What’s the greatest lesson you’ve learned from a failure?

What are you learning right now?

R e R R LI S

What positive thing do you see in me that | need to focus on developing?
10. What obstacle that | DON’T see is preventing me from moving forward?
11. What must | do to overcome that obstacle and keep growing?

12. What do you hope to teach me during our mentoring relationship?

13. What can | do to make this process worthwhile for you?

y 3



Why get a mentor

1. Do what scares you

2. Great way to learn, grow
and be supported and
challenged

3. Don’t reinvent the wheel




How we build our relationship

1. Talk quarterly, roughly one hour
" | prepare a list of questions and take notes
= Lots of “what would you do/say” scenarios

=  Get advice on time management, scoping out opportunities,
other resources that could help me

2. Celebrate the little things over text and email

y 3



How to find a mentor

1. My suggestion — choose someone outside your

organization

2. Someone that will be supportive and challenging, you

don’t want a “yes” mentor

3. Choose someone who has a
pull from

4. |LC has started a program

ot of life experiences to

You Must LEAD Is

Rebecca “Becky” Halstead
Brigadier General, USS. Army, Retired

&


https://www.amazon.com/24-First-Person-Steadfast-Leadership/dp/1451592876/ref=sr_1_1?keywords=becky+halstead&qid=1579011974&sr=8-1

Best Practice
Sharing

wr-—wana Wil v,
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Resource Sharing IR e

EAT LAST

Favorite Things List — Books

Brené Brown

= \ R
JOHN C. > IC
MAXWELL ECAWEL]

LAWS O F

TEAMWORK | e Eimst Prxsox LAWS OI

LEADERSHIP

MAXWELL

_Turnthe
Ship Around!

Paul A. Akers
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Resource Sharing S

Favorite Things List

Videos:

1. Drew Dudley — Lollipop moments

2 Drew Dudley — Everyday Leadership
3. Simon Sinek on David Marquet

4. Simon Sinek — Why Leaders Eat Last
5 Richard Montanez — Cheetos story

P'S
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https://www.youtube.com/watch?v=hVCBrkrFrBE
https://www.youtube.com/watch?v=EuB9S6fzMig
https://www.youtube.com/watch?v=0HaF4jfLd5Q
https://www.youtube.com/watch?v=ReRcHdeUG9Y
https://www.youtube.com/watch?v=8D6nfezrVV4

,,,,,,

Resource Sharing s

1. Some ILC Presenters you don’t want to miss
= Jim Benson & Tonianne DeMaria
= Jamie Flinchbaugh
" Mike Hoseus
= Jamie Parker

2. Outside trainings

3. Collaboration with other ILC members
4. ILC Mentor Program

F'S
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http://www.thayerleaderdevelopment.com/
https://www.disneyinstitute.com/

Questions?
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