
Using Personal Development Tools to 
Develop and Inspire Your Team

Kim Nelson – Cardinal Glass
January 14, 2020



Agenda

1. Personal Leadership Philosophy

2. Clifton Strengths Finder

3. Professional Development Meetings

4. Drew Dudley’s Daily Leadership Test

5. Finding a personal mentor

Time for Q&A at the end, so please jot down questions as we go



Personal Leadership 
Philosophy



What is a Leadership Philosophy

1. Describes what you value on paper

2. Handshake between you and your team –
defines expectations

3. Have seen them be 1-3 pages



Why have a Leadership Philosophy

1. Sets expectations for your team

2. Use it as a coaching tool if behaviors stray

3. Communication tool





How to Write It

1. List out things that are important to you

2. Review other people’s to get ideas

3. Think about things you say all the time

4. Make it personal

5. Don’t worry that it has to be perfect

6. Write a rough draft and share with a few 
people who know you well



New Hire Orientation



Key Takeaways

1. Comments I received
 “I knew how to communicate with you.”
 “I wish my boss last year had one of these, it would

have saved a lot of time.”

2. How I’ve seen others use it

3. Revise as needed



Resources

1. Maureen’s book

2. Gather those of other leaders you know

3. If you have a leadership philosophy, please share with 
Tracy so we can create a pool of them within the ILC

https://www.amazon.com/Developing-Your-Philosophy-Living-Leading/dp/1092149503


Clifton Strengths 
Finder



Accurate Self-Assessment:
Understanding Our Strengths
o The most effective leaders are always investing in

their strengths. This is a Quadrant 2 activity which 
means we have to be intentional about it.



What is Strengths Finder?

1. In 1998, Donald O. Clifton, Tom Rath, and a team of 
scientists at Gallup created the Strengths Finder 
assessment to measure the prevalence of the 34 
strengths in anyone who took the survey. 

2. Reason for the study: They were tired of living in a 
world that revolved around fixing our weaknesses.

3. Findings: Discovered that people have several times 
more potential for growth when they invest energy 
in developing their strengths instead of 
correcting their deficiencies. 

4. Gallup tool

https://www.gallup.com/cliftonstrengths/en/253868/popular-cliftonstrengths-assessment-products.aspx


34 Strengths



Categories of Strengths

 Executing
 Influencing
 Relationship building
 Strategic thinking

It is important that teams are well-balanced in these 
categories.



What is Clifton Strengths Finder

1. Website

2. $20

3. Top 5

4. Insight and Action Planning Guide

https://www.gallup.com/cliftonstrengths/en/253868/popular-cliftonstrengths-assessment-products.aspx


To use this with your team:
 Have them take it
 Ask if they feel it 

represents them
 Have them find 1-2 

items they want to build 
on

 Go to a quiet area and 
take notes on how you 
can help create 
opportunities for them

 Discuss in your PD Mtgs



Professional 
Development 

Meetings



Who, What, When

1. One on one meeting with each team member

2. Every other month, 30-60 min

3. Not a coaching meeting, that is ongoing

4. Owned by the team member

5. They submit agenda ahead of time:
 List your happy, sad, angry projects
 What roadblocks are you facing
 What do you want to learn/experience
 What does support from me look like

6. Each person leaves with homework



Results

1. Opportunity to think about the future

2. Match my team member with other folks who 
can help them

3. Get an understanding of types of projects they want 
more or less of

4. Chance to get away from the day to day and hear what’s on 
their mind



Daily Leadership 
Test



Drew Dudley Background

1. When we make leadership about the
CEO, the president, etc, it diminishes
the impact we can all have in the world
doing little things every day

2. Chocolate bar story – these are 
things we can all do

3. Lollipop video 

4. Six Questions – 2 about you, 2 about
others, 2 about both

5. Pass the test each day = 
1000 moments of impact each year

https://www.youtube.com/watch?v=hVCBrkrFrBE
https://www.amazon.com/This-Day-One-Practical-Leadership/dp/0316523070/ref=sr_1_1?keywords=this+is+day+one+drew+dudley&qid=1578997813&s=books&sr=1-1


My 2019 Daily Leadership Test

1. How did I grow my faith today?

2. What did I do today to show my family 
they are important to me?

3. How did I create a safer environment for those around me?

4. What did I do today to make someone smile who wasn’t expecting 
it? 

5. What did I learn or teach someone else today?

6. How did I standardize something today so it is easier to win next 
time?



How to Write Your Questions

1. Buy the book

2. Work it backwards

3. Past Experiences – 2 positive, 2 negative

4. Write your edge of the bed advice

5. Craft questions
 Cannot be answered yes/no

 Must provide evidence

6. Journal daily



My 2019 Focus - Family
What have I done today to show my family they are important to me? 

 1/6/20 – J’s Bday– got donuts from Casey’s and wrote happy birthday 
on the non-sprinkled ones I ordered.

 11/6/19 – Bought shrimp scampi for Mark at Fareway and made it before his mtg
 10/30/19 – Made an extra stop to get Halloween footballs for kids
 10/11/19 – went home at lunch and ate with K. She had stuffed 

peppers, water, snickers, M&Ms and apples and clementines all cut up. So sweet. 
She even had a napkin for each of us for our laps.

 10/10/19 – took the fam to DSM with Mark to get parts then dinner at Texas Roadhouse. 
Kylie’s suggestion and we went with it instantly.

 7/24/19 – played Connect Four and Perfection with Luke
 7/14/19 – played catch with J on Shike while Mark drove the fences
 7/11/19 – Left video message on iPad after moving cows to Low before I went to work
 7/4/19 – Spent the whole day together – 2 mile fun run, parade, games at square, games 

and fireworks at lake

Drew says your brain works on 
unanswered questions all day



Key Takeaways

1. I have done things differently this year

2. Your questions don’t need to be perfect

3. Drew has examples of his in the book you can start with

4. Focus on one for 2020 – “Standardize”



Finding a Personal 
Mentor





13 Questions to Ask Your Mentor

1. How do you define success?

2. What values guide your decision?

3. What’s the most effective daily habit you possess?

4. What accomplishment are you most proud of?

5. What’s the greatest piece of advice you’ve gotten?

6. What do you wish you knew at my stage of life or career?

7. What’s the greatest lesson you’ve learned from a failure?

8. What are you learning right now?

9. What positive thing do you see in me that I need to focus on developing?

10. What obstacle that I DON’T see is preventing me from moving forward?

11. What must I do to overcome that obstacle and keep growing?

12. What do you hope to teach me during our mentoring relationship?

13. What can I do to make this process worthwhile for you?



Why get a mentor

1. Do what scares you

2. Great way to learn, grow
and be supported and 
challenged

3. Don’t reinvent the wheel



How we build our relationship

1. Talk quarterly, roughly one hour
 I prepare a list of questions and take notes

 Lots of “what would you do/say” scenarios

 Get advice on time management, scoping out opportunities, 
other resources that could help me

2. Celebrate the little things over text and email



How to find a mentor

1. My suggestion – choose someone outside your 
organization

2. Someone that will be supportive and challenging, you 
don’t want a “yes” mentor

3. Choose someone who has a lot of life experiences to 
pull from

4. ILC has started a program

https://www.amazon.com/24-First-Person-Steadfast-Leadership/dp/1451592876/ref=sr_1_1?keywords=becky+halstead&qid=1579011974&sr=8-1


Best Practice 
Sharing



Resource Sharing

Favorite Things List – Books 



Resource Sharing

Favorite Things List

Videos:
1. https://www.youtube.com/watch?v=hVCBrkrFrBE Drew Dudley – Lollipop moments

2. https://www.youtube.com/watch?v=EuB9S6fzMig Drew Dudley – Everyday Leadership

3. https://www.youtube.com/watch?v=0HaF4jfLd5Q Simon Sinek on David Marquet

4. https://www.youtube.com/watch?v=ReRcHdeUG9Y Simon Sinek – Why Leaders Eat Last

5. https://www.youtube.com/watch?v=8D6nfezrVV4 Richard Montanez – Cheetos story

https://www.youtube.com/watch?v=hVCBrkrFrBE
https://www.youtube.com/watch?v=EuB9S6fzMig
https://www.youtube.com/watch?v=0HaF4jfLd5Q
https://www.youtube.com/watch?v=ReRcHdeUG9Y
https://www.youtube.com/watch?v=8D6nfezrVV4


Resource Sharing

1. Some ILC Presenters you don’t want to miss
 Jim Benson & Tonianne DeMaria
 Jamie Flinchbaugh
 Mike Hoseus
 Jamie Parker

2. Outside trainings
 Thayer Leadership Development Program
 Disney Institute

3. Collaboration with other ILC members

4. ILC Mentor Program

http://www.thayerleaderdevelopment.com/
https://www.disneyinstitute.com/


Questions?


