4️⃣ HR Resume Screening System
Human Resources proposes implementing an AI-based résumé screener to filter applicants before recruiter review.
The system would parse résumés, score candidates against job descriptions, and flag top 15 % for interview consideration.
It’s based on an external vendor’s proprietary model trained on millions of general market résumés, not our specific roles.
The vendor advertises a 60 % reduction in recruiter screening time, but their documentation on bias mitigation is limited, and audit access to model decisions is restricted.
Our legal counsel has warned that state regulations on automated hiring are tightening; several clients in government sectors already require explainability for selection criteria.
Pilot testing on 500 historic résumés produced similar shortlists to human recruiters 78 % of the time but missed several key diversity-program candidates.
The HR team believes bias can be minimized through calibration and human-in-the-loop oversight, though that reintroduces some of the labor cost savings the automation promised.
Public perception and compliance risk remain significant unknowns.

