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SEO Planning
Developing A Strategy

1) Setting SEO Goals
2) Using Analytics to Set Goals & Benchmark
3) Local Search Optimization
4) Google My Business
5) YouTube Optimization
6) Developing A Strategic Plan
7) Build a Site Map
8) Conduct Keyword Research (Reverse Engineering)
9) Do Competitive Research
10) Map Keywords to Sitemap



SEO Goals
Setting Goals

1) What are the primary goals of our organization?
A) Sales or Leads – What Percentage Increase Do We Want to Achieve?
B) Secondary Goals – More subscribers, more visibility, increase in specific product or service?
C) Benchmarking our progress

2) How do they relate to our website?
A) E-commerce
B) Contact Forms and or Sales
C) Downloads
D) Frequency

3) Who is our competition?
1) Digital Online Competitors
2) Brick and Mortar Competitors
3) Self Competition



SEO Goals & Analytics
Using Analytics to Benchmark Effectiveness

Google analytics is tied directly to how SEO effects your overall goals. To
understand how improved ranking improves sales and leads we need to benchmark
our current goals.

First we need to see where are leads are coming from.
Next we need to understand how many visitors it takes to get a lead/sale/goal.
From there we can project what percentage of visitors from SEO will help drive 
sales/leads.
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SEO Goals & Analytics
Sales Funnel
This examples shows that it takes 575 visitors 
to the website to generate 4 quotes.

This represents a .62% Conversion Rate

If you want to increase quotes to 8 quotes 
per month then you would need to double 
the number of visitors to your website.



SEO Goals
Identifying Our Strategy

1) What type of optimization do we need?
A) Local
B) National
C) International

2) What Tactics Do We Need to Use?
A) Page Ranking
B) Links
C) Videos/Images
D) Blog



Local Search
Two Types of Local Search

Local Pack                                                  Local Search Listings

3 Listings 10 Listings 4 Ads



Local Search
Two Types of Local Search



Local Search
https://moz.com/products/local



Google My Business
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Google My Business



Developing an SEO Plan
Developing A Strategy

1) Fix Everything From Technical Assessment
2) Build a Site Map
3) Conduct Keyword Research
4) Map Keywords
5) Do Competitive Research



Clean House
Fix Technical Issues



Clean House
Disavow Bad Links



Sitemap
Online Mapping
www.lucidchart.com

http://www.lucidchart.com/


Keyword research
Word Tracker

SEM-RUSH



Keyword Research – Competitors Keywords



Keyword Research – SEM Rush



Keyword Research – Excel



Keyword Research – Google It!
Google Your Keyword Term

1) Who Comes Up?
2) Would Our Company Fit Here?
3) Is There a Knowledge Section or Questions
4) Videos & Images



Keyword Research – Excel



Merge Data
Map your keywords to pages = Keyword Targets



Competitive Research

1) Page Titles
2) Target Keywords
3) Description & Heading Tags
4) Content Quality (keywords, amount of text, readability)
5) Link Partners / Domain Authority / Page Authority



Competitive Research
Who’s on First?



Competitive Research
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Competitive Research – Google It!
Document Competitor’s

1) Title
2) Description Tag
3) URL Address
4) SERP Features ( Answers – Images – Videos)



Competitive Research – Moz Bar

Moz Bar Feature

1) Domain Authority
2) Number of Links to Page
3) Domain Authority



Competitive research
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Competitive research



Site Overview – Screaming Frog
https://www.screamingfrog.co.uk/seo-spider/



Site Overview – Screaming Frog
Alt Image Tags



Document The Competition



Identify The Competitive Elements
What Titles work best?
Meta Tags
Content
How is Content Arranged (Outline or Free Form)?
Do They Have Videos on the Page?
How Well Optimized is Their Google My Business Listing?

This will help you to take their data and make an effective implementation plan
for your website



End of Session 3

Questions 

Assistance
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