
CIRAS/ILC Mentoring Program Process 

 
Applications received from 

Mentors and Mentees 
 

Mentor Program Committee 
reviews applications 

Potential 
Match 

Identified 

Identified 
Mentor/Mentee 

asked to confirm 
willingness to 

consider match  

Committee sends applicants 
their potential partner’s 

application 
 

Mentor makes first contact 
with mentee; partners 
complete contact log 

(contact log recommended) 
 

Proceed 
with 

partnership 

Partners sign & 
return contracts; 

work together to set 
goals and create 

plan.  

Mentor confirms with 
committee that plan 

is in place 

Partnership 
continues  

9-12 months 

Partners maintain 
contact log 

(recommended) 

Partners complete 
evaluations and 

send to Committee 
Applicants contact 

ILC to indicate 
partnership was not 

established and 
reason why 

 
Partnership Closed 

 

Committee informs applicants 
of no suitable match.  

Application is kept on file for 
next match period. 
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